District Health Assessment for Multiple District 1 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1A 67 3 70 100% 2 2 0 1779 20 1799 195 82 113 6.70% 1,823 27 47% 17 1" 56% 51% 0% 9% 13 6
1BK 57 0 57 0% 0 0 0 1754 0 1754 54 42 12 0.69% 1,764 31 35% 0 0 46% 54% 0% 0% 9 0
1CN T(24) 24 4 28 100% 0 0 0 809 50 859 32 23 9 1.06% 910 34 25% 0 0 32% 46% 0% 21% 0 0 2nd
VDG,GLT,GMT
1CS T(24) 19 4 23 100% 0 1 -1 417 84 501 16 12 4 0.80% 509 22 48% 104 1 43% 52% 0% 26% 0 0 1stVDG,2nd
VDG,GMT
1D a7 0 47 0% 0 0 0 1382 0 1382 25 25 0 0.00% 1,420 29 34% 0 0 55% 40% 0% 4% 8 0
1F T(24) 30 0 30 0% 0 0 0 902 0 902 31 33 2 -0.22% 889 30 37% 0 0 100% 33% 0% 3% 10 2
1G T(24) 27 1 28 100% 0 3 -3 605 2 607 15 54 -39  -6.04% 652 22 54% 84 44 43% 43% 0% 7% 0 0 1stVDG
1H T(24) 31 3 34 100% 0 0 0 778 57 835 23 10 13 1.58% 851 25 38% 0 0 21% 53% 12% 12% 5 0 1stVDG
1J 49 5 54 100% 0 0 0 2010 72 2082 53 52 1 0.05% 2,109 41 28% 0 0 56% 31% 0% 1% 10 5
1M T(24) 44 0 44 0% 0 0 0 1101 0 1101 21 8 13 1.19% 1,109 25 36% 0 0 52% 64% 7% 0% 7 0
395 20 415 100% 2 6 -4 11537 285 11822 465 341 124 1.06% 12,036 30 38% 65 56 51% 47% 2% 8% 62 13
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District Health Assessment for Multiple District 11 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1 A1 T(24) 25 2 27 100% 0 1 -1 568 4 572 16 25 9 -1.55% 615 23 52% 17 2 44% 41% 0% 7% 6 0 2nd
VDG,GLT,GMT
,GST
11 A2 T(24) 28 0 28 0% 1 1 0 1096 0 1096 48 37 1" 1.01% 1,120 39 25% 53 1 50% 29% 0% 0% 0 0
11 B1 T(24) 39 0 39 0% 0 0 0 840 0 840 17 1" 6 0.72% 843 22 51% 0 0 38% 62% 13% 3% 5 0
11 B2 T(24) 28 1 29 100% 0 0 0 720 10 730 34 12 22 3.11% 734 26 52% 0 0 48% 48% 0% 7% 5 0
1C1 T(24) 26 0 26 0% 1 0 1 724 0 724 54 44 10 1.40% 712 28 42% 0 0 69% 27% 4% 0% 4 0 2nd VDG
11 C2 T(24) 30 0 30 0% 0 0 0 642 0 642 22 14 8 1.26% 655 21 60% 0 0 100% 40% 0% 3% 5 0
11 D1 T(24) 32 1 33 100% 0 0 0 815 14 829 10 17 -7 -0.84% 873 25 58% 0 0 39% 67% 0% 6% 1 0 GMT
11 D2 T(24) 42 1 43 100% 0 0 0 1134 14 1148 38 40 2 -017% 1,157 27 42% 0 0 100% 51% 0% 7% 6 0 GST
11 E1 T(24) 34 1 35 100% 0 0 0 835 15 850 34 25 9 1.07% 862 25 54% 0 0 49% 34% 0% 3% 5 0 1stVDG,GMT
1 E2 T(24) 25 0 25 0% 0 0 0 631 0 631 20 23 -3 -0.47% 635 25 44% 0 0 88% 36% 8% 0% 5 0
309 6 315 100% 2 2 0 8005 57 8062 293 248 45 0.56% 8,206 26 48% 35 3 63% 45% 3% 4% 42 0
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District Health Assessment for Multiple District 25 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
25A T(24) 43 0 43 0% 1 0 1 1048 0 1048 7 39 32 3.15% 1,054 24 37% 0 0 65% 35% 2% 0% 8 0
25B T(24) 43 1 44 100% 1 0 1 856 21 877 40 37 3 0.34% 912 20 57% 0 0 68% 43% 1% 2% 7 0
25C T(13) 47 1 48 100% 0 0 0 1199 6 1205 30 25 5 0.42% 1,262 26 56% 0 0 48% 52% 13% 4% 0 0
25D T(24) 32 1 33 100% 0 1 -1 1158 14 1172 79 35 44 3.90% 1,159 36 33% 81 1 100% 30% 0% 3% 6 0
25E T(24) 47 0 47 0% 0 0 0 1065 0 1065 28 18 10 0.95% 1,092 23 62% 0 0 68% 55% 0% 0% 12 0
25F T(23) 47 2 49 100% 0 0 0 1161 47 1208 46 21 25 2.11% 1,191 25 45% 0 0 55% 47% 0% 6% 10 0
25G T(24) 43 0 43 0% 0 0 0 1115 0 1115 37 20 17 1.55% 1,135 26 37% 0 0 70% 58% 0% 0% 9 0 2ndVDG
302 5 307 100% 2 1 1 7602 88 7690 331 195 136 1.80% 7,805 25 48% 81 1 66% 47% 4% 2% 52 0
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District Health Assessment for Multiple District 43 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
43K 68 2 70 100% 0 0 0 1959 19 1978 88 52 36 1.85% 2,030 29 40% 0 0 59% 43% 1% 6% 1" 4
43Y 68 3 71 100% 0 0 0 1566 30 1596 39 58 19  -1.18% 1,675 23 55% 0 0 41% 46% 1% 6% 7 2
136 5 141 100% 0 0 0 3525 49 3574 127 110 17 0.48% 3,705 26 48% 0 0 50% 45% 1% 6% 18 6
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District Health Assessment for District 10 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
10 44 2 46 100% 0 0 0 1294 18 1312 33 46 13 -0.98% 1,313 29 30% 0 0 59% 41% 0% 4% 0 0
44 2 46 100% 0 0 0 1294 18 1312 33 46 13 -0.98% 1,313 30 30% 0 0 59% 41% 0% 4% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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